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Chesapeake Realty Partners Uses  
Real-Time Insights from CoStar

With more than 60 years’ leadership and expertise 
across all key aspects of the real estate market, 
diversified builder-developer Chesapeake Realty 
Partners oversees the design, construction, 
management and operation of large-scale 
residential, retail and mixed-use development 
initiatives across the Mid-Atlantic area. 

The company’s success, across its diverse 
portfolio of interests, depends largely on the 
ability to access timely market information and 
act upon it ahead of competitors. It must also be 
able to quickly discern between initiatives that 
can yield long-term value and those that aren’t 
worth pursuing, to maintain market leadership 
and partner trust.

 

“With CoStar, we can view details, 
right down into the specific 
submarket, when looking at project 
opportunities.” — Derek Olszanowski

Recently, the company began looking for 
prospective buildings that could profitably be 
renovated and turned into Class A multifamily 
properties. These included legacy buildings, 
family-owned buildings, and outdated buildings 
that could yield strong returns with the right 
renovation investments.

Chesapeake Realty Partners turned to CoStar to 
get the key transactional data needed, such as 
information about previous property owners; how 
much those previous owners originally paid for 
the properties (including cap rates at the time); 
what rental rates were under previous ownership; 
and other insights providing history and context 
around the properties and their true value.

“With CoStar, we can view details, right down 
into the specific submarket, when looking at 

project opportunities,” said Derek Olszanowski, 
Chesapeake Realty Partners Asset Manager. 
“We can look at a property and see what rents 
are now, the rental history, occupancy rates, the 
surrounding competition, and what the location 
truly looks like, with photos and videos that really 
show the details.”

“Ultimately, we’re saving hours of footwork that 
cannot be measured,” he continued. “We can 
determine whether we’d spend money to make a 
potential purchase even more attractive; whether 
we could remain competitive without spending 
that extra upgrade money; and whether to turn 
down deals that just aren’t going to perform the 
way a particular seller or broker might promise.” 

“Thanks to CoStar, we can see what’s available in 
a specific area; whether the kitchens and baths 
are updated; and other key information,” said 
Olszanowski. “We’re able to create a game plan 
to determine what properties would get a strong 
premium after a renovation; how the market 
is performing before we begin construction in 
certain neighborhoods; whether we’ll need to offer 
concessions to be competitive; or whether the 
market is healthy enough that we can grow rents 
without having to give anything away for free.” 

Beyond offering real-time, constantly verified 
information, CoStar allows Chesapeake Realty 
Partners to drive accountability across their 
managed properties. 

“Analytics allow us to ask the right questions, which 
can help compel our property managers to make 
sure rents are set appropriately. This drives better, 
more proactive management, which can result in 
a value lift in itself,” said Olszanowski. 
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